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Solution

Subwire is a live-streaming platform that serves as a virtual gathering space for creators, performers, and fans to 

generate, collect, and publish audio and video content from live events. Subwire connects remote and in-person, 

allowing them to share unique perspectives of events and engage in real-time interactions. 

Users need a way to view the featured 

camera view (main spotlight camera) 

while also being able to browse through 

other camera angles captured by fans in 

the audience in both portrait and 

landscape orientations. Additionally, the 

absence of a live interactive chat widget 

limited user engagement and real-time 

interaction opportunities. 

With limited resources for user research to address this specific problem, I focused on understanding the app’s existing 

pain points and user needs throughA

?> Client Discussions: Meetings with the Subwire team to gather current insights on user behavior and feedback>

8> Existing User Insights: Based on user research gathered prior to being brought onto the team

Some of Mike’s earlier designs

Using the existing research and my educated assumptions, I created a proto-persona to better understand the target 

user I’d be designing for along with their goals, and their pain points. 

Now that I had gathered insights from prior research and developed a proto-persona for our target user, the next 

step was ideation. This phase focused on generating solutions to address the pain points and fulfill the needs of the 

user through brainstorming and rapid wireframing/prototyping of a live chat feature and an intuitive video UI. Check 

out some of my initial ideas below! 

Given the fast-paced nature of the startup space, Mike also wanted to explore some of the other important elements 

of Subwire’s interface in addition to the overall layout and chat, which included the navigation bar and iconography. 

Having an intuitive and familiar navigation pattern would be especially important in order to minimize the cognitive 

load on the user, since the concept of the app itself would be unfamiliar. With that, we would need a way to convey 

certain features of the app using unique but recognizable iconography. Check out some of the iterations of the 

navigation bar and icons below! 

After presenting each of my design options with Mike and the team, discussing pros and cons of each in the process, 

we decided to move forward with the high-fidelity design, iterating on variations of the initial designs presented. Take 

a look to see the high-fidelity iterations and what we kept/what we changed and why.

While my work with Subwire on this project continues, this case study represents the initial phase of the design 

process and the groundwork we’ve laid for future enhancements and iterations. The primary goal for this phase was 

to build out and improve upon two of Subwire’s primary features with the intent to increase user engagement and 

differentiating Subwire’s overall user experience from other video streaming services. However, there is clearly more 

work to be done before finalizing and rolling out these new designs. Below is a prioritized list of next steps: 

This case study represents the foundational work in enhancing SubWire's user experience, focusing on refining key 

features to increase engagement and differentiate the app in the competitive live event streaming market. Through a 

user-centered design process, including ideation, prototyping, and planning for user testing, we have laid a solid 

groundwork for future developments. 



As we move forward with refining and implementing these designs, the emphasis will remain on validating our 

assumptions through user feedback and ensuring that the final product meets the highest standards of usability and 

satisfaction. This project highlights the importance of continuous iteration and user involvement in creating a 

successful and engaging platform.

In initial meetings with Mike Terry, Subwire’s founder, I wanted 

to understand the limitations of the current app design and his 

main UX/UI goals for the app. These discussions revealed the 

following key insights:

Based on user research collected during an earlier phase of development, prior to my start with Subwire, I was able to 

extrapolate and make some educated assumptions. 

Prior research insights:

With these insights in mind, I made the following educated assumptions to inform my design decisions and align with the 

project’s objectives: 

�� Unclear messaging around the app’s unique purpose and function confused potential users.

�� Clear and Consistent Language: Ensuring that the language used within the app clearly communicates specific 

functions will help users understand how to engage with the platform effectively and with more confidence.

î� Streamlined User Flows: Simplifying key user interactions and reducing the number of steps required for critical 

actions will enhance user experience by making interactions more efficient and user-friendly.

'� Familiar and Intuitive Navigation: Using straightforward and recognizable navigation patterns wherever possible will 

help users navigate the app more easily, reducing cognitive load in the context of an app with such a unique purpose.

î� Long and inefficient user flows (e.g., sending invites for live performances) were frustrating for users.

'� Ambiguous language/terminology and lack of familiar navigation within the app led to confusion among users.

Ê Brand & Design Consistency: In its current state, 

Subwire’s app was lacking cohesive branding and a clear 

design language. Creating a more unified design system 

would enhance the app’s visual appeal while strengthening 

brand recognition.»

Ê Differentiation: Mike wanted Subwire to stand out from 

other live-streaming video platforms on the market. It 

should feel different and more exciting than a Zoom or 

Google Hangouts experience>

Ê Ideal Viewing Experience: It would be critical to optimize 

the user interface for both landscape and portrait modes. 

While landscape would be the optimal viewing experience, 

designing in portrait mode (the most restrictive) first would 

allow for progressive enhancement as we move to 

landscape mode and beyond. 

We will know that we’ve solved our problem effectively when users 

are able to do the following on the Subwire appA

?> Interact with one another in real-time via a live chat-widget, while 

still viewing the live stream from the main Spotlight camera>

8> Scroll through various viewer camera angles without obstruction 

of the main Spotlight camera in both portrait and landscape 

orientations. 

I was brought onto Subwire after the initial design phase, and was tasked with enhancing the existing UI over the course 

of a few months. My primary objectives were twofold:»

?> Design a live interactive chat widget to boost user engagement and facilitate real-time interaction between fans 

and event hosts.»

8> Refine the mobile video UI and layout in portrait and landscape orientations to enable users to simultaneously 

view the main spotlight camera while browsing through other fan camera views.



This involved close collaboration with the development team to implement these improvements, ultimately ensuring a 

seamless and engaging user experience which has resulted in strong investor and stakeholder interest.  
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Subwire Redesign UX/UI Designer

Role:

Figma, Balsamiq

Tools:

The Design Process

Pain Points

Unable to easily communicate and share content with other 

fans during a live event.

Long/inefficient task flows that pull him away from the 

moment.

Gets frustrated when an app is difficult to navigate and 

disrupts his concert experience.

ABOUT

Chris is a freelance Graphic Designer who lives in Brooklyn. He 

loves music and many of his clients are local bands and 

musicians. Chris loves to attend concerts and other live music 

events in his free time. He often makes friends and finds 

community among others who are also into the live music scene. 

I love the community that live music brings 
out, but there’s no direct way to interact or 

share content with other fans.

Chris
27, Graphic Designer | Brooklyn, NY

GOALS

Engage and interact with other fans at the live 

music events he attends.

Share content and videos from the concerts/

events he attends with other fans and viewers. 

Chris wants the ability to view content from 

other fans in order to see different angles of 

the performance

9:41

Send a message to everyone

Main Screen (chat tray collapsed) Chat tray expanded Chat tray expanded with keyboard 

9:41

Send a message to everyone

Lorem ipsum dolor sit 

amet, consectetur 

Lorem ipsum dolor sit 

amet, consectetur 

adipiscing elit, sed do 

eiusmod tempor 

incididunt ut labore

Lorem ipsum dolor sit 

amet, consectetur 

adipiscing elit, sed do 

eiusmod tempor 

incididunt ut labore

Lorem ipsum dolor sit 

amet, consectetur 

adipiscing elit, sed do 

eiusmod tempor 

Lorem ipsum dolor sit 

amet

Lorem ipsum dolor sit 

amet

Lorem ipsum dolor sit 

amet

Lorem ipsum

Lorem ipsum dolor sit 

amet, consectetur 

Lorem ipsum dolor sit 

amet, consectetur 

Lorem ipsum dolor sit 

amet, consectetur 

Lorem ipsum dolor sit 

amet, consectetur 

Lorem ipsum dolor sit 

amet, consectetur 

adipiscing elit, sed do 

eiusmod tempor 

incididunt ut labore

Lorem ipsum dolor sit 

amet, consectetur 

adipiscing elit, sed do 

eiusmod tempor 

Lorem ipsum dolor sit 

amet

Lorem ipsum dolor sit 

amet

Lorem ipsum

Lorem ipsum dolor sit 

amet, consectetur 

Lorem ipsum dolor sit 

amet, consectetur 

Lorem ipsum dolor sit 

amet, consectetur 

9:41

Send a message to everyone

Q

A

Z

W

S

X

E

D

C

R

F

V

T

G

B

Y

H

N

U

J

M

I

K

O

L

P

123 123 Go

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do 

eiusmod tempor incididunt ut labore

Lorem ipsum dolor sit amet

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do 

eiusmod tempor incididunt ut labore et dolore magna aliqua. 
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Main Screen (chat tray collapsed) Level 1 expanded chat tray Level 2 expanded chat tray Chat tray expanded with keyboard

Collapsed chat tray. User can swipe up,  
click in the text box, or tap the top right 
icon to expand chat tray.

Expanding the chat tray to first level 

pushes Spotlight (primary) video and 

secondary (horizontal scroll) videos up, 

resizing Spotlight accordingly.

Expanding the chat tray pushes Spotlight 

(primary) video to the right, resizing 

accordingly.

Fully expanded, semi-translucent chat 

tray. Video sizing returns to original 

proportions.

Keyboard pushes chat tray up.

Keyboard pushes chat bubbles up.

Keyboard pushes chat tray up.
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Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do 

eiusmod tempor incididunt ut labore
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Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do 

eiusmod tempor incididunt ut labore et dolore magna aliqua. 

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do 

eiusmod tempor incididunt ut labore et dolore magna aliqua. 

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do 

eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut 

enim ad minim veniam, quis nostrud exercitation ullamco laboris 

nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in 

reprehenderit in
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Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit, sed 

Lorem ipsum dolor sit 
amet
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adipiscing elit, sed do 
eiusmod tempor 
incididunt ut labore

9:41

Send a message to everyone

Main Screen (chat tray collapsed) Chat activated with keyboard expandedChat bubbles activated

User taps upper right icon to reveal 

chat bubbles (or taps message field to 

reveal both chat bubbles and 

keyboard).

Chats appear in individual semi-

translucent bubbles and disappear/fade 

out as they reach the middle of the screen, 

allowing for a less intrusive chat 

interaction.

User taps upper right icon to reveal 

chat tray from left side (or taps 

message field to reveal both chat tray 

and keyboard).

Viewers icon: 

Shows who is 

currently 

tuned in

Chat icon: Opens/

closes chat drawer

User camera 

on/off

User microphone 

on/off

Flip camera

Streamers icon: 

Opens streamer 

horizontal scroll 

User camera 

on/off

Streamer view activated “More” options activated

Exit icon

In this option, I kept the exit icon on the top left to keep in line with Mike’s original design iteration and avoid possible 

user error while using the navigation bar features. The navigation bar is kept simple, including only the primary 

actions with an option to expand for additional features. 

For option 2, I chose to include the collapsed icons from the previous option in the navigation bar. This way, users 

wouldn’t have to devote cognitive resources/time searching for these functions. However, the trade-off with this 

option is that the streamer view is active by default (with no option to hide or collapse it). 

“More” icon: When tapped, 

opens a second navigation tier 

that houses users’ video/audio 

options (camera on/off; 

microphone on/off; flip camera).
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User microphone 

on/off
Flip camera See other 

viewers

Open/close 

chat

Exit icon

9:26

Chat

Please welcome @musicfan38 to

the chat!

@Host 7:09 PM

They are on FIRE tonight! 

@musicfan38 7:10 PM

Great set!! These guys never 
disappoint  

@beatmasterXX 7:12 PM

Thrilled to see the energy in here 
tonight!  Keep your eyes peeled 
, we’ve got a surprise coming 

your way!

@Host 7:13 PM

@GlobalGroove 7:15 PM

Type your message here

https://www.subwire.io
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@music_lvr88 @bandbro12 @chris930
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Streamer view activated Chat drawer open

Streamer views: frames 

adjust to portrait/landscape 

based on streamer’s 

orientation

Spotlight camera view:


full screen

Semi-translucent 

chat drawer

Page indicator

While Option 3 (individual chat bubbles) was the favored 

choice, due to time constraints, we decided to move 

forward with a combination of Option 1 and Option 3. In 

this iteration, a semi-translucent chat drawer would open 

on the left side of the screen, but only extending part of 

the way up (as opposed to taking over the entire left side.

Given the notion that the most important 

functions should be accessible from the 

bottom nav bar, we decided to move the 

exit icon to the leftmost side of the nav 

bar. Although the potential for 

accidentally tapping the exit button is 

greater in this iteration, this is hopefully 

prevented by visually separating it from 

the other icons with the bright red color 

and the addition of a divider line.

Zoom In/Out Icon

Zoom in/out icon with slider added 

to allow user more control over the 

Spotlight video.

Zoom in/out 

icon and slider

See Viewers Icon

This icon was moved from the 

navigation bar, as it was decided not 

to be a primary function.

Flip Camera vs. Camera On/Off

Additionally, it was decided that the user 

camera on/off icon was redundant, and 

could instead be combined with the “flip 

camera” icon by making use of the long-

press or double-tap gesture.

https://www.subwire.io
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@streamer_name

@streamer_name

@streamer_name

@streamer_name

subwire

Spotlight video

in landscape

See viewers 
icon

Collapsed nav bar. 
Tap to expand

Streamer 
views

Nav bar is expanded by default. Tap the arrows on the left to 
collapse to the side for optimal viewing experience (see below). 
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The initial design concepts developed during this phase will be further refined to address any preliminary concerns or 

feedback and ensure all elements align with SubWire's brand identity. All features designed in portrait mode will be 

built out in landscape mode (e.g., chat drawer). High-fidelity prototypes will be created, showcasing the proposed 

features and interactions in a realistic and detailed manner. This step will also involve refining the visual design, 

including typography, color schemes, and UI components, to enhance the overall aesthetic and usability of the app.

With the refined prototypes in place, we will conduct comprehensive user testing to validate the effectiveness of the 

new designs. Since our designs were based on educated assumptions from previous, but less specific user research, 

it is essential to ensure that the designs resonate with real users and effectively address their needs. This process will 

include usability testing sessions with a diverse group of users, gathering feedback on the clarity of the language 

within the app, the efficiency of the user flows, and the intuitiveness of the navigation. The insights gained from these 

sessions will be crucial for identifying areas that need improvement and ensuring the design meets user needs.

After collecting and analyzing feedback from user testing, I’ll iterate on my designs accordingly, making necessary 

adjustments to improve functionality, usability, and clarity. This could involve tweaking navigation flows, adjusting 

visual elements, or adding new features based on user suggestions. This iterative process will ensure that the design 

evolves to meet user expectations and resolves any issues identified during testing before building out the remaining 

features.
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In terms of video layout, we decided to keep the 

Spotlight full-screen taking up as much screen real-

estate as possible, while also keeping the secondary 

viewer stream as a horizontal scroll on the bottom. 

Each streamer’s frame will adjust to portrait/

landscape accordingly. 

Based on discussions with Mike and the team about relative importance of various functions, we decided to change 

the locations of certain icons and add/remove certain functions.

Since I had worked out the basics for portrait mode, which is the most restrictive viewing experience, it was now 

easier to build out the landscape mode interface, the ideal viewing experience given the wider screen real-estate. 

Take a look below to see how I adapted the design for landscape.


